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Summary of proposed Steps in the MSC Full Assessment  
Month 

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

1.  Announcement of full assessment                 

2. Preliminary site visit                 

3. Stakeholder Consultation                

4. Team nomination and confirmation                

5. Consultation on indicators & guideposts                  

6. Notification of assessment visit                  

7. Assessment visit, stakeholder meetings, prelim’ scoring                 

8. Team draft assessment report                 

9. Submission of draft report to client                   

10. Report finalisation and addition of client draft action plan                

11. Consultation on peer review nominees                 

12. Peer review of report                

13. Team take account of peer review comments                

14. Stakeholder consultation                 

15. Team take account of stakeholder comments                

16. IMM supervisory board determination                 

17. Stakeholders review final report                   

18. Certification                 

 


