
 MSC Variation Request March 2022 
 

Lloyd’s Register, LR and any variants are trading names of Lloyd’s Register Group Limited, its subsidiaries and affiliates. 
Acoura Marine: trading as Lloyd's Register (Reg. no. SC313289). 
Registered office: 50 Lothian Road, Festival Square, Edinburgh, EH3 9WJ. Registered in Scotland. A member of the Lloyd’s Register group. 

 
LR MSC Variation Request 29102020 Page 1 of 6 www.lr.org  
 

Marine Stewardship Council assessments 
 
 

 
 
 
 
 
 
 
 

LRQA 
 

Finland Baltic Herring and Sprat 
 

MSC Variation Request 
 
 

http://www.lr.org/


 

2 
Lloyd’s Register, LR and any variants are trading names of Lloyd’s Register Group Limited, its subsidiaries and affiliates. 
Acoura Marine: trading as Lloyd's Register (Reg. no. SC313289). 
Registered office: 50 Lothian Road, Festival Square, Edinburgh, EH3 9WJ. Registered in Scotland. A member of the Lloyd’s Register group. 

 
LR MSC Variation Request 29102020 Page 2 of 6 www.lr.org  
 

1 Marine Stewardship Council variation request  

 

Table 1 – Variation request 

1 Date submitted to the MSC 

 8th April 2022 (modified 14th April 2022) 

2 CAB 

 Acoura Marine (t/a LRQA) 

3 Fishery name and certificate number  

 
Finland Baltic Herring and Sprat 
MSC-F-31377 

4 Lead auditor or program manager 

 
Lead auditor – Jim Andrews 
LRQA HO Program manager – Ylva Longva 

5 Request prepared by 

 

Lead auditor – Jim Andrews 
LRQA HO Program manager – Ylva Longva 
 
This is a harmonised Variation request and therefore BV and Global Trust have provided their input into this. 

6 Scheme requirement(s) for which variation requested 

 
MSC FCP v2.2. 7.18.1.2 and 7.18.1.3 
MSC Standard v2.01 SA2.3.1 

7 
How many times has a variation for this requirement been accepted for the same assessment of the same 
fishery? 

 

Once. 
This variation request is for the Baltic Sprat Units of Assessment.  A variation for these requirements 
was previously sought (and granted) for the Central Baltic Herring Units of Assessment under 
similar circumstances in December 2020. 
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Table 2 – Variation justification 

1 Proposed variation 

 

LRQA seek the following variations from the MSC for their respective certified fisheries as required under 
this interpretation: - 

 
a) FS v2.01 SA2.3.1 – A variation is requested to derogate from the requirement to score PI1.1.2 when 

PI1.1.1A scores less than 80 [instead, PI1.1.2 will not be scored for a year, in line with SA2.3.2]. 
b) FCP v2.1 7.18.1.2 – A variation is requested to derogate from the requirement to draft a condition in 

the narrative and metric form of PI1.1.1A [the narrative and metric form will instead follow PI 1.1.2] 

 
All of the CABs for MSC-certified Baltic sprat fisheries (Bureau Veritas, Global Trust and LRQA) have 
harmonised timescales for this condition to correspond with key dates in the revision of the stock assessment 
(which is due to be subject to a benchmark review in 2023 by ICES, the results of which will be available in 
June / July 2023).  The harmonized deadline for this condition is therefore August 2023. Because of this, 
LRQA are not seeking a variation from FCP v2.2 7.18.1.3, which is usually the case for a variation relating to 
the score of PI1.1.1 or PI1.1.1A falling below 80 during a period of certification.   
 
This situation is anticipated by FSv2.01 at SA2.3.2 because this timescale will allow the team to evaluate 
rebuilding strategies and monitoring after the stock assessment has been completed, and no additional 
variations are therefore considered necessary. The 12 month deadline would be April 2023 but due to this 
clause we have modified this to be August 2023 

2 Additional time requested 

 Original deadline date April 2023 

 Modified deadline date requested August 2023 

 Length of additional time requested 4 months 

3 Justification 

 

The status of the Baltic sprat stock has been rescored against PI1.1.1A in response to the most recent ICES 
advice. There have been lengthy and detailed harmonization discussions between CABs about the 
appropriate scoring in response to this advice. The conclusion is that the Baltic sprat stock now scores 70 
against PI1.1.1A and that PI1.1.2 (stock rebuilding) should thus be scored. 

 
The Baltic Sea Multi Annual Plan (MAP) (EU Regulation 2016/1139 as amended) sets out a rebuilding plan 
in Article 5 (safeguards). The CABs have concluded that the rebuilding plan set out in Article 5 of the MAP 
contains most, but not all, of the key elements that would be required to meet the requirements of PI 1.1.2. 

 
The MAP does not specify a rebuilding timeframe although it states that measures to ensure rapid recovery 
should be put in place; and nor is it possible to infer a timeframe from simulations of stock recovery. This is 
because the most recent ICES advice only presents short-term projections for the stock (covering the next 2 
years). These projections show that the stock should rapidly recover if fishing mortality is reduced. However, 
in the absence of an estimate of B0 it cannot be determined with certainty whether this level of recovery 
would meet the “SG80” requirements of PI 1.1.1A or if further recovery may be necessary. 
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Overall, therefore, it is considered that the harvest strategy does not contain a rebuilding plan that specifies 
a timeframe for recovery. 

 
Because this fishery is already certified, the CAB is required to respond in accordance with SA2.3.2 and the 
corresponding MSC Interpretation here: https://mscportal.force.com/interpret/s/article/Scoring-the-rebuilding-
Performance-Indicator-during-the-certification-cycle.  In accordance with this interpretation it has been 
determined that in the absence of rebuilding timeframes it is not appropriate to score this PI at present, and 
that a condition should be raised for PI1.1.1A which requires that a rebuilding plan is in place within a year. 

 
This outcome has been discussed and agreed with all of the CABs responsible for MSC-certified fisheries for 
this stock. 

 
LRQA / Bureau Veritas therefore seek the following variations from the MSC for their respective certified 
fisheries as required under this interpretation: - 

 
a) FCR v2.0 SA2.3.1 – A variation is requested to derogate from the requirement to score PI 1.1.2 when 

PI1.1.1A scores less than 80 [instead, PI1.1.2 will not be scored for a year, in line with SA2.3.2]. 
b) FCP v2.2 7.18.1.2 – A variation is requested to derogate from the requirement to draft a condition in 

the narrative and metric form of PI1.1.1A [the narrative and metric form will instead follow PI 1.1.2] 
 

The CABs for the overlapping Baltic sprat fisheries (Bureau Veritas, Global Trust and LRQA) note that the 
timing of surveillance audits for these fisheries is not synchronised (see table in item 5 below).  The result is 
that the 12-month deadline applying to this new condition of certification will occur in October 2022 for three 
of the five overlapping fisheries, and in April 2023 for the other two fisheries.   
 
There are no normative requirements in FCP v2.2 to harmonise condition timescales, but there is Critical 
Guidance (unnumbered paragraph on “Harmonisation of condition timelines” on page 51 of MSC Guidance to 
FCP v2.2) which seeks that they are harmonised, and that the earliest closing date in 1 or more of the fisheries 
should apply to all overlapping fisheries.   
 
At the same time the CABs all note the normative text at FS v2.01 SA2.3.2 which gives CABs some discretion 
with regard to the timescales for resolving PI1.1.2, requiring that  
 

“..rebuilding strategies and monitoring are put in place within one year of becoming aware of the 
reduced status, (or as early as practicable in stocks that are not assessed on an annual basis).” 

 
For the Baltic Sprat stock, the stock assessment is conducted annually and is published in June.  Decisions 
on stock management (the Baltic Sea TAC) are taken in October of each year and are published in November.  
The consequence of this is that the opportunity for the client fishery to influence management in a way that 
would affect harvest controls in 2022 and hence the outcome of the 2022 stock assessment has already 
passed; indeed this is the case for all of the certified fisheries (see table of timelines in section 5 below). 
 
It will not be until the 2023 stock assessment has been published that the effectiveness of the client response 
to the findings of this surveillance report (and also the overlapping fisheries) can be properly evaluated.  By 
the time of the 2023 stock assessment the client for each fishery will have had the opportunity to influence 
decisions on fishing opportunities in 2023, and also to encourage action by relevant scientists to identify 
“ecosystem needs” as required by the new condition. 
 
The CABs consider that in order to avoid a chaotic situation it is important that timelines for resolution of these 
issues are synchronized both with one another and with the annual cycle of stock assessment and 
management.   
 

http://www.lr.org/
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The most equitable solution to achieve this is considered to be harmonising the deadline for all of the 
overlapping fisheries so that progress is reviewed after the 2023 ICES stock assessment is published in 
June/July 2023.  Accordingly, the CABs all consider that an appropriate deadline for this condition is the end 
of August 2023. 

4 Implications for assessment 

 It is proposed that condition timelines should be harmonised across CABs, see 5 below. 

5 Mitigation of the implications for assessment 

 

Timelines for all fisheries affected have been evaluated and condition timelines have been harmonised. 
Please see below table.  
 

Item Fishery 

DDES Herring 
Sprat (LR) 

Finland Baltic 
Herring Sprat 

(LR) 

Polish Herring 
Sprat (Global 

Trust) 

LFPO pelagic 
trawl (BV) 

NZRO Gulf 
of Riga (BV) 

Condition 
raised 

SA 1 
(concluding 
April 2022) 

SA 3 
(concluding 
April 2022) 

PCR (published 
October 2021) 

SA 4 (October 
2021) 

SA 1 
(October 
2021) 

12-month 
deadline 

SA2 (April 
2023) 

SA4 (April 2023) SA 1 (October 
2022) 

RA (October 
2022) 

SA 2 
(October 
2022) 

Proposed 
harmonised 
deadlines 

August 2023* 

 
*August 2023 is proposed here to ensure that the stock management & assessment system has at least 12 months to meet the condition requirements 
(see justification in item 4 above). 

6 How many conditions does the fishery have and will their progress be affected (positive or negative)? 

 
The fishery has 22 conditions of certification, of which 2 are specific to the (suspended) Central Baltic 
herring fishery and 2 are specific to the Baltic sprat fishery.  There are 18 conditions of certification that 
apply to both stocks. 

7 What is the status of the current assessment or audit? 

 
Surveillance audit 3 report is due to published no later than 21st of April 2022. The new condition has 
been CABs respective P1s. The client is drafting a suitable CAP in response, however, it is expected 
this can be done before the SA 3 report deadline.  

8 Further comments 

  

9 If applicable, additional information added after the MSC’s request 
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Template information and copyright 

This document was drafted using the ‘MSC Variation Request Form v3.0’. 
 
The Marine Stewardship Council’s ‘MSC Variation Request Form v3.0’ and its content is copyright of “Marine 
Stewardship Council” - © “Marine Stewardship Council” 2018. All rights reserved. 
 

Template version control  

Version Date of publication Description of amendment 

1.0 1 January 2011 Date of application 

1.1 24 October 2011 Updated to include a confidential information section 

1.2 10 January 2012 
Updated to include more detailed instructions on confidential 
information section 

1.3 14 January 2013 
Updated in line with requirements in MSC Certification 
Requirements v1.3, including P2 to P1 ‘expedited audit’ 

2.0 08 October 2014 
Updates in line with release of Fisheries Certification Requirements 
v2.0 

2.1 04 October 2016 Updated contact information 

3.0 17 December 2018 Release alongside Fisheries Certification Process v2.1 

 
A controlled document list of MSC program documents is available on the MSC website (msc.org) 
 
Senior Policy Manager 
Marine Stewardship Council 
Marine House 
1 Snow Hill 
London EC1A 2DH 
United Kingdom  
 
Phone: + 44 (0) 20 7246 8900 
Fax: + 44 (0) 20 7246 8901 
Email:   standards@msc.org  
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mailto:standards@msc.org

